Monday, May 22

Le Royal Meridien Hotel

8:30am
9:00am
emcee

9:05am

•

Registration & Breakfast
Welcome
Megan Evitts, Manager of Global Events, Conway, Inc.

•

Comparing Economic and
Investment Agency Performance

•

Competition among locations is intense and
IPAs from around the world are increasingly
adopting similar methods to attract investment. This makes it more difficult for IPAs to
differ¬entiate themselves and find new methods
of attracting investment. This session looks at
the activities of IPAs from around the world and
highlights innovative ideas and best practices.
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11:00am

10:00am
10:15am

Best Practices Session

Key topics addressed in the session include:
• How are investment and economic
development agencies aligning their
investment strategies with other areas of
economic development?
• Talent, workforce and training
• How are they reviewing their approach to
foreign investment attraction while ensuring
an efficient and effective use of limited
resources?
• Internal account management tools and
techniques (Customer Relationship
Management Systems)
• How is their organization structured?
• How can they compete on a worldwide
scale?
• What is their value proposition and how are
they getting this message across?
• Pitfalls, challenges and successes
• Lead generation options
• Setting agency objectives and measuring
results

Denis Merkwirth, Vice President, Conway, Inc.

Coffee & Connection Break
Data-Driven Lead Generation
Conway’s expert research analyst explains how
the use of data is vital in effective economic
development. With data-driven lead generation,
Investment Promotion Agencies gain a significant competitive advantage when targeting
prospective investors.
Key topics:
• How to collect and exploit economic data to
enhance investment attraction program
• Uncover the investment strategies of
companies you want to target and gain a
deep understanding of their needs and past
challenges
• Stay on top of new industry trends with
real-time data analysis

Max Bouchet, Chief Analyst, Conway, Inc.
Engage with a panel of industry experts who
will answer the most pressing questions about
how investment agencies are evolving their
approach to foreign direct investment attraction
while ensuring efficient and effective use of
limited resources. This is your chance to discuss
and compare best practices on attracting and
retaining FDI.

Key questions addressed in the session include:
• How are agencies around the world
responding to FDI trends?
• Which agencies are being most successful
and why?
• What are some of the best practices from
around the world and can they be replicated?
• What kind of innovations are being brought
into the investment promotion world?
• Where should agencies focus their
efforts and resources in order to remain
competitive?
• The significance of mergers and acquisitions
in overall FDI
presenter

Identify prospective investors early in their
site selection process by assessing their
readiness to expand
Leverage research techniques and open
sources to target certain geographic regions
and industry sectors
Learn sales techniques and closing the deal
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John Evans, Managing Director, Tractus Asia Ltd.
Michael Hass, Managing Director PM & Partner Marketing
Consulting, GmbH
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